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Executive Summary 

Introduction 

1. This follow up review by TIAA established the management action that has been taken in respect of the recommendations arising from the internal audit reviews listed below at 

South Lakeland District Council. The review was carried out in February 2023. 

Review Year Date Presented to Audit Committee 

Follow-up – September 2022 2022/23 10th November 2022 

 

Key Findings & Action Points 

2. The follow up review considered whether the management action taken addresses the control issues that gave rise to the recommendations. The implementation of these 

recommendations can only provide reasonable and not absolute assurance against misstatement or loss. From the work carried out the following evaluations of the progress of 

the management actions taken to date have been identified. 

Evaluation Number of Recommendations 

Implemented 2 

Outstanding 11 

Considered but not Implemented by SLDC 16 

Not Implemented - 

3. The key issue identified is that there has been some slippage, most recently due to LGR. Of the 29 recommendations in this report, two have been implemented. All 11 

recommendations that remain outstanding are due to slippage beyond the original implementation date. From a review of responses, it was determined that 16 of the 

29 recommendations either will not now realistically be implemented, or are no longer relevant, as a result of the Local Government Reorganisation. These have been shown as 

‘Considered but not Implemented’. 
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Scope and Limitations of the Review  

4. The review considered the progress made in implementing the recommendations made in the previous internal audit reports and established the extent to which management 

has taken the necessary actions to address the control issues that gave rise to the internal audit recommendations. 

5. The responsibility for a sound system of internal controls rests with management and work performed by internal audit should not be relied upon to identify all strengths and 

weaknesses that may exist. Neither should internal audit work be relied upon to identify all circumstances of fraud or irregularity, should there be any, although the audit 

procedures have been designed so that any material irregularity has a reasonable probability of discovery. Even sound systems of internal control may not be proof against collusive 

fraud. 

6. For the purposes of this review reliance was placed on management to provide internal audit with full access to staff and to accounting records and transactions and to ensure the 

authenticity of these documents. 

Disclaimer 

7. The matters raised in this report are only those that came to the attention of the auditor during the course of our work and are not necessarily a comprehensive statement of all 

the weaknesses that exist or all the improvements that might be made. This report has been prepared solely for management's use and must not be recited or referred to in whole 

or in part to third parties without our prior written consent. No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other 

purpose. TIAA neither owes nor accepts any duty of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of 

whatsoever nature, which is caused by their reliance on our report. 

Release of Report 

8. The table below sets out the history of this report. 

Date draft report issued: 17th February 2023 

Date management responses rec’d: 20th February 2023 

Date final report issued: 21st February 2023 
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Executive Summary 

Follow Up 

9. Management representations were obtained on the action taken to address the recommendations and limited testing has been carried out to confirm these management 

representations. The following matters were identified in considering the recommendations that have not been fully implemented: 

10. Follow-up – September 2022 

Audit title Licensing – Premises & Clubs Audit year 2017/18 Priority 2 

Recommendation The Statement of Licensing Policy be amended to reflect the current application routes. 

Initial management response The policy is set by statutory guidance from the Home Office, underpinning this there is an EU service provision directive requiring online applications and payments. 

The current IT suppliers do not provide this capability and we have already recognised this as a significant weakness in the current system and is one of the main 

IT requirements in the new IT solution.  This is a key finding of the gap analysis. Due to the work involved and the cost we propose action is deferred until the new 

IT product is delivered. 

Responsible Officer/s Principal Specialist (Health & 

Environment) 

Original implementation 

date 

31/12/2018 Revised implementation 

date(s) 

31/12/2020 

31/10/2021 

31/12/2021 

31/05/2022 

31/08/2022 

30/11/2022 

31/01/2023 

Latest Update The Principal Specialist (Health & Environment) advised that TENs have now gone live to the public and that Hackney Carriage and Private Hire vehicle applications 

have been developed and are currently in test status. Progress will continue and those applications in test status will be made live when testing is complete. This 

action will continue into Westmorland and Furness Council and be aligned with progress made in the respective licensing departments of Eden district Council and 

Barrow Borough Council where a new implementation date will be set. 

New implementation date Post 01/04/2023 Status Outstanding Implementation is in progress, but the original target date 

has not been met. 
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Audit title Awarding of Grants Audit year 2017/18 Priority 2 

Recommendation An overarching policy on the provision of financial aid be approved which addresses any potential provision of State Aid. 

Initial management response Following completion of the review recommended at point 10 above, an overarching policy can be prepared which will set out the broad principles to be taken into 

account when entering into grant arrangements with an economic activity. This will be completed within 3 months of completion of recommendation 10. 

Responsible Officer/s Legal, Governance and 

Democratic Services Specialist 

Original implementation 

date 

31/03/2019 Revised implementation 

date(s) 

31/03/2020 

31/03/2021 

31/12/2021 

30/09/2022 

31/10/2022 

31/12/2022 

Latest Update The Legal, Governance and Democratic Services Specialist previously advised that the new UK-wide subsidy control regime outlined in the Subsidy Control Act 2022 

will be fully in force from 04/01/23 and that Legal Specialists will work with external specialist advisers to review the draft documentation to reflect the provisions 

of the 2022 Act. During this review, the Legal, Governance and Democratic Services Specialist advised that the new legislation came into force on 04/01/23 and it 

was intended that the draft subsidy control documentation prepared by external solicitors would be reviewed and updated on that basis. However, our 

neighbouring authority is doing a similar piece of work with external support with the intention that the materials produced can be used by officers of both new 

unitary authorities going forward. Therefore, to avoid duplication we are not proposing for SLDC to finalise separate documents prior to 31/03/23. As an interim 

measure, SLDC Legal specialists continue to work with officers to ensure that subsidy control principles are addressed appropriately prior to 31/03/23.  

New implementation date 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 
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Audit title Debtors Audit year 2018/19 Priority 2 

Recommendation Procedures be amended to highlight the importance of the existing mitigating controls that address the risk that a separation of duties does not exist between the 

person raising and the person authorising a sales invoice and the risk that authorisation levels for sales invoices are not defined. 

Initial management response There are an increasing proportion of invoices raised through interfaces from other systems, particularly for rents from the Technology Forge system which would 

complicate the approval process. The Customer Connect programme includes a full review of all processes. This recommendation will be considered as part of that 

review. 

Responsible Officer/s Finance Lead Specialist Original implementation 

date 

31/03/2019 Revised implementation 

date(s) 

31/03/2020 

30/06/2021 

30/11/2021 

31/01/2022 

Latest Update This task has now been taken over by the Finance Lead Specialist who advised that this will be addressed as part of the design of day 1 services for the Westmorland 

and Furness Council. 

New implementation date 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented by 

SLDC but will be considered when setting new processes for 

Westmorland and Furness Council 
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Audit title Contract Management Audit year 2019/20 Priority 1 

Recommendation A guidance procedure be developed to provide responsible officers with a framework for managing and monitoring their contracts. 

Initial management response Noted that this is the case. Updated guidance procedure to be developed and implemented in line with recommendations 11 and 9. 

Responsible Officer/s Finance Lead Specialist & 

Procurement Specialist 

Original implementation 

date 

31/05/2020 Revised implementation 

date(s) 

31/12/2020 

31/12/2021 

31/01/2022 

30/04/2022 

31/08/2022 

30/11/2022 

31/01/2023 

Latest Update The Procurement Specialist previously stated that procurement regulations have been updated and the guidance is in progress but there is further slight slippage. 

No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 

 

Audit title Contract Management Audit year 2019/20 Priority 2 

Recommendation The contract management and procedure documents be updated to reflect the new procurement and contract management processes within the Council. 

Initial management response Noted and agreed. There is conflicting policy information which is leading to poor practice. Currently liaising with Strategy Specialist. 

Responsible Officer/s Procurement Specialist Original implementation 

date 

31/12/2020 Revised implementation 

date(s) 

31/05/2021 

31/10/2021 

31/01/2022 

30/04/202 

31/08/2022 

30/11/2022 

31/01/2023 

Latest Update The Procurement Specialist previously stated that these are being currently revised, as Procurement Procedure Rules have been published. No further update was 

provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 
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Audit title Insurance Audit year 2020/21 Priority 3 

Recommendation The Annual Renewal of Insurance Contract Procedure be updated. 

Initial management response Accepted, work will be undertaken in the summer to update policy and procedures. 

Responsible Officer/s Finance Specialist and Deputy 

S151 Officer 

Original implementation 

date 

30/09/2021 Revised implementation 

date(s) 

- 

Latest Update The Finance Specialist and Deputy S151 Officer previously advised that the process will be reviewed and updated as the annual renewal process is carried out over 

the next three to six months and is now being incorporated into the processes for LGR. No further update was provided during this review. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 
 

 

Audit title Asset Management Audit year 2020/21 Priority 2 

Recommendation A set of procedure notes be prepared which cover all aspects of fixed asset management including the following: accounting and depreciation; maintenance and 

repairs; security and insurance; investment and budgeting; verification and audit; valuation and impairment cycles by asset class; and asset management systems 

used. 

Initial management response Agreed. A multi-disciplinary group has meet to discuss the practicality of this. Initially the procedure notes will concentrate on the higher-value assets, with some 

assets prepared later (e.g., museum collection). 

Responsible Officer/s Finance Lead Specialist supported 

by IT Shared Service Manager 

and Operational Lead for Delivery 

and Commercial Services 

Original implementation 

date 

31/12/2021 Revised implementation 

date(s) 

31/03/2022 

Latest Update The Finance Lead Specialist previously advised that Officers have met and agreed the process and some elements of the task are completed. Additional requests 

related to LGR may reduce the resources available to fully conclude this recommendation and it is now more likely to be completed by the end of the financial year. 

No further update was provided during this review. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 
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Audit title Procurement Audit year 2021/22 Priority 2 

Recommendation In compliance with the Local Government (Transparency Requirements) (England) Regulations 2015, procurement information be published on a quarterly basis. 

In line with a recommendation of the Local Government Transparency Code 2015, consideration be given to publishing this data at least monthly. 

Initial management response The Specialist-Performance, Innovation and Commissioning will look at the process for publication with the Caseworker for Freedom of Information. URL links will 

be tested and the information will be published on a quarterly basis. Monthly publication has been considered but may be unachievable due to LGR workload 

issues. 

Responsible Officer/s Specialist –Performance, 

Innovation and Commissioning 

Original implementation 

date 

31/12/2021 Revised implementation 

date(s) 

01/04/2022 

Latest Update The Specialist –Performance, Innovation and Commissioning advised that In line with Local Government (Transparency Requirements) (England) Regulations 2015 

procurement information will be published on the Council website. Work will continue with the Caseworker for Freedom of Information, Business Process Analysts 

and Web Development Team. URL links will be tested and the information will be published on a quarterly basis in readiness for the start of 2022/23 financial year. 

The revised date reflects the day 1 requirements for the creation of Westmorland and Furness and Cumberland Councils respectively. The recommendation forms 

part of the overall Delivery Plan for the Information Governance and Records Management LGR work package that is part of the Corporate and Enabling Services 

Workstream. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 

Audit title Information Governance Audit year 2021/22 Priority 3 

Recommendation The overarching Data Protection Policy be updated to include the hierarchy of documentation to highlight supporting guidance, protocols, procedures and policies. 

Initial management response Agree – Data Protection Policy to be updated to include the hierarchy of documentation across all data protection and information governance framework 

documents. 

Responsible Officer/s Performance, Innovation and 

Commissioning Specialist 

Original implementation 

date 

31/12/2021 Revised implementation 

date(s) 

01/06/2022 

Latest Update The overarching Policy will be updated to include the hierarchy of documentation to highlight supporting guidance, protocols, procedures and policies in line with 

the Shadow Authority arrangements and Part 3 18(2)(e) and (f) of the Cumbria (Structural Changes) Order 2022. The revised date reflects the day 1 requirements 

for the creation of Westmorland and Furness and Cumberland Councils respectively. The recommendation forms part of the overall Delivery Plan for the 

Information Governance and Records Management LGR work package that is part of the Corporate and Enabling Services Workstream. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 
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Audit title Information Governance Audit year 2021/22 Priority 3 

Recommendation The review and maintenance of the RoPA and IAR be conducted annually as stated in the Information Data Audit procedure. 

Initial management response Agree – current RoPA and IAR to be reviewed. Procedural documentation to be established to ensure annual review and maintenance is stated and implemented. 

Responsible Officer/s Performance, Innovation and 

Commissioning Specialist 

Original implementation 

date 

01/04/2022 Revised implementation 

date(s) 

01/06/2022 

Latest Update In accordance with approved Procurement Schedule – CEX/129 – as approved at Cabinet 03/02/2021: “Develop a Council wide Business Classification Scheme 

(BCS). A platform for an improved information architecture forming an essential component of the information governance framework. A fit for purpose BCS to 

enhance activity: Grouping information; supporting retrieval of records relating to a function or activity; assigning access rights and security protection and assigning 

retention periods and disposal.” The revised date reflects the day 1 requirements for the creation of Westmorland and Furness and Cumberland Councils 

respectively. The recommendation forms part of the overall Delivery Plan for the Information Governance and Records Management LGR work package that is part 

of the Corporate and Enabling Services Workstream. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 

Audit title Information Governance Audit year 2021/22 Priority 3 

Recommendation A general description of technical and organisational security measures be included within SLDC's processing documentation. 

Initial management response Agree – current RoPA to be reviewed. Procedural documentation to be established to ensure annual review and maintenance is stated and implemented. 

Responsible Officer/s Performance, Innovation and 

Commissioning Specialist 

Original implementation 

date 

01/04/2022 Revised implementation 

date(s) 

01/06/2022 

Latest Update In accordance with approved Procurement Schedule – CEX/129 – as approved at Cabinet 03/02/2021: Develop a Council wide Business Classification Scheme (BCS). 

A platform for an improved information architecture forming an essential component of the information governance framework. A fit for purpose BCS to enhance 

activity: Grouping information; supporting retrieval of records relating to a function or activity; assigning access rights and security protection and assigning 

retention periods and disposal. The revised date reflects the day 1 requirements for the creation of Westmorland and Furness and Cumberland Councils 

respectively. The recommendation forms part of the overall Delivery Plan for the Information Governance and Records Management LGR work package that is part 

of the Corporate and Enabling Services Workstream. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 
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Audit title Information Governance Audit year 2021/22 Priority 3 

Recommendation Subject Access Requests be completed within the required one month timescale or an extension agreed. 

Initial management response Agree – Subject Access Request protocol and procedures to be updated in line with recommendation. 

Responsible Officer/s Performance, Innovation and 

Commissioning Specialist 

Original implementation 

date 

31/12/2021 Revised implementation 

date(s) 

01/06/2022 

Latest Update The revised date reflects the day 1 requirements for the creation of Westmorland and Furness and Cumberland Councils respectively. The recommendation forms 

part of the overall Delivery Plan for the Information Governance and Records Management LGR work package that is part of the Corporate and Enabling Services 

Workstream. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 

Audit title Information Governance Audit year 2021/22 Priority 3 

Recommendation The responsibility for cover of the DPO's duties when unavailable be delegated and documented. 

Initial management response Agree – DPO delegated duties to be documented. Details to be approved through SLDC Information Governance Board. 

Responsible Officer/s Performance, Innovation and 

Commissioning Specialist 

Original implementation 

date 

01/04/2022 Revised implementation 

date(s) 

- 

Latest Update The revised date reflects the day 1 requirements for the creation of Westmorland and Furness and Cumberland Councils respectively. The recommendation forms 

part of the overall Delivery Plan for the Information Governance and Records Management LGR work package that is part of the Corporate and Enabling Services 

Workstream. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 
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Audit title Treasury Management Audit year 2021/22 Priority 2 

Recommendation The contract with Link Treasury Services Limited, which ended on 31st March 2021, be formally extended to cover the ongoing service provision. 

Initial management response This was overlooked during a busy period. The contract will be formally extended as soon as possible. 

Responsible Officer/s Finance Lead Specialist Original implementation 

date 

31/12/2021 Revised implementation 

date(s) 

31/05/2022 

31/08/2022 

30/11/2022 

31/01/2023 

Latest Update The Finance Lead Specialist advised that a new contract for Westmorland and Furness is now in place following a procurement exercise. 

New implementation date 31/03/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 

Audit title Treasury Management Audit year 2021/22 Priority 3 

Recommendation The Council's Treasury Management Practices be updated and then reviewed periodically. 

Initial management response Will be included as part of the approval process for the 2022/23 Treasury Management Strategy to be considered by Council in February 2022. 

Responsible Officer/s Finance Specialist and Deputy 

s151 Officer 

Original implementation 

date 

22/02/2022 Revised implementation 

date(s) 

31/07/2022 

31/08/2022 

Latest Update The Finance Specialist and Deputy s151 Officer advised that due to LGR this is not a priority and will be considered by the new LA in due course. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 

Audit title Licensing – Taxis Audit year 2021/22 Priority 2 

Recommendation A periodic independent review of a sample of additions and amendments to a driver record in the taxi licensing software be implemented. 

Initial management response SLDC accepts this recommendation and will proceed to implement. 

Responsible Officer/s Sean Hall – Principal Specialist 

Health and Environment 

Original implementation 

date 

01/07/2022 Revised implementation 

date(s) 

26/08/2022 

31/01/2023 

Latest Update The Principal Specialist Health and Environment previously provided a detailed update of ongoing progress. A new implementation date has now been provided. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress, but the original target date 

has not been met. 
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Audit title Project Management Audit year 2021/22 Priority 2 

Recommendation A standard, core folder structure be agreed and implemented for projects, holding all relevant documents related to that project. 

Initial management response This recommendation is fully accepted. Work will be undertaken with the ‘community of practice’ of project managers to develop document management to ensure 

that all appropriate documents on projects are accessible through SharePoint. This may using involve a more intuitive system than SharePoint. 

Responsible Officer/s Specialist (PIC) Original implementation 

date 

01/07/2022 Revised implementation 

date(s) 

30/11/2022 

23/12/2022 

Latest Update The Principal Specialist – Performance, Innovation & Commissioning previously advised that the SharePoint project documentation is being cleansed and will be 

restructured by the Specialist by Christmas, that there will be clear signposts to the respective contact officers for individual projects and that there will be clear 

links to Capital Programme Finance documentation. No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 

 

Audit title Project Management Audit year 2021/22 Priority 2 

Recommendation A prescribed, flexible project management framework be followed as far as is practicable. Exceptions be formally approved. Training be provided as required. 

Initial management response This recommendation is accepted. The existing corporate approach will be considered with the ‘community of practice’ to confirm the framework, with 

amendments and updates being made as agreed. This will cover the growing use of ‘Agile’ methods alongside more traditional PRINCE-related frameworks. 

Responsible Officer/s Specialist (PIC) Original implementation 

date 

01/09/2022 Revised implementation 

date(s) 

30/11/2022 

Latest Update The future framework for W&F project management post-April 2023 has not been clarified although it is anticipated that Cumbria County Council’s PMO / Capital 

Programme framework will be utilised. This action will be for W&F project management functions for take forward. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 
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Audit title Project Management Audit year 2021/22 Priority 2 

Recommendation Performance Indicators relevant to the project management function be developed and reported within the quarterly Council Plan Performance Monitoring reports. 

Initial management response This recommendation is fully accepted. This will be undertaken as a matter of some urgency alongside the refresh of SLDC’ Portfolio Management approach, and 

the development of a ‘shadow’ performance management framework for Westmorland & Furness Council. The report’s suggested areas for indicators are 

welcomed and will form the basis of thinking.  

Responsible Officer/s Principal Specialist (PIC) Original implementation 

date 

01/07/2022 Revised implementation 

date(s) 

30/11/2022 

Latest Update The Capital Management Group has requested that risk indicators now need to be reconsidered in the monthly capital monitoring reports. Future development of 

indicators on wider PIs will be for W&F – there has not been the opportunity for SLDC to influence future thinking on this matter to date. 

New implementation date Post 01/04/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 

Audit title Project Management Audit year 2021/22 Priority 2 

Recommendation The SharePoint site “Programmes and Projects” be further developed and fully completed. 

Initial management response This recommendation is fully accepted. The improvements will be undertaken in tandem with actions for recommendation number 1. The site will cover the growing 

use of ‘Agile’ methods alongside more traditional PRINCE-related frameworks. 

Responsible Officer/s Specialist (PIC) Original implementation 

date 

01/09/2022 Revised implementation 

date(s) 

30/11/2022 

23/12/2022 

Latest Update The Principal Specialist – Performance, Innovation & Commissioning previously advised that the SharePoint project documentation is being cleansed and will be 

restructured by the Specialist by Christmas, that there will be clear signposts to the respective contact officers for individual projects and that there will be clear 

links to Capital Programme Finance documentation. No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 

 



 

 
South Lakeland District Council 

Follow Up Review  
Page 14 

 

Audit title Project Management Audit year 2021/22 Priority 3 

Recommendation All projects be stored within a common network location, with appropriate access rights granted to Officers or teams. 

Initial management response This recommendation is fully accepted. The improvements will be undertaken in tandem with actions for recommendation number 1. To be discussed as part of 

the community of practice approach. 

Responsible Officer/s Specialist (PIC) Original implementation 

date 

01/09/2022 Revised implementation 

date(s) 

30/11/2022 

23/12/2023 

Latest Update The Principal Specialist – Performance, Innovation & Commissioning previously advised that the SharePoint project documentation is being cleansed and will be 

restructured by the Specialist by Christmas, that there will be clear signposts to the respective contact officers for individual projects and that there will be clear 

links to Capital Programme Finance documentation. No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 

 

Audit title Administration of Grants Audit year 2021/22 Priority 2 

Recommendation Generic procedures be documented to ensure that a consistent control framework is applied to grant claim submissions. This might take the form of a standard 

checklist based on key controls for external funding listed in the Constitution, and would be supported by detailed generic and departmental procedures. 

Initial management response There is overlap between the control procedures required for the management of partnership and the management of grants. New protocols for partnerships were 

approved by Audit Committee in December 2021 and these will be used as the basis for guidance on grants, which will then be made available through the new 

finance self-serve SharePoint site. 

Responsible Officer/s Finance Lead Specialist Original implementation 

date 

30/09/2022 Revised implementation 

date(s) 

31/01/2023 

Latest Update The Finance Lead Specialist previously advised that the partnerships guidance is now on the self-serve SharePoint site and they will now be working on the grant 

guidance. No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 
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Audit title Administration of Grants Audit year 2021/22 Priority 2 

Recommendation It be ensured that the Internal Grant Approval Form includes sign-off from the grant lead and the legal department to confirm that grant conditions are reasonable; 

conditions can be met; and are summarised on the approval form. Responsibility for monitoring and reporting and its frequency be recorded on the form and 

assigned to individuals. 

Initial management response Many grants are for de minimus values (under £10k) and/or are automatically awarded to the Council so there is no grant acceptance process. However, in order 

to create a budget in the financial ledger system, the virement process as set out in the Financial Procedure Rules is followed (to create a net-zero budget 

amendment to increase grant income budget and also increase expenditure budgets). For grants that are not de minimus then a similar process will be followed to 

ensure documentation is received and uploaded in the virement request including consultation with colleagues from the legal team before the virement is 

approved. This will be included in the grant processes in recommendation 1. Work is already started on capturing conditions around monitoring and reporting of 

existing material grants received as part of the LGR implementation process. 

Responsible Officer/s Finance Lead Specialist Original implementation 

date 

30/09/2022 Revised implementation 

date(s) 

31/01/2023 

Latest Update The Finance Lead Specialist previously advised that the partnerships guidance is now on the self-serve SharePoint site and they will now be working on the grant 

guidance. No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 

 

Audit title Administration of Grants Audit year 2021/22 Priority 2 

Recommendation To ensure that grant income is only pursued for activities or services the Council prioritises: Departmental objectives be demonstrably linked to Council objectives; 

and, Operational Leads sign a standard Internal Grant Approval Form to evidence that the link to Council objectives has been made. 

Initial management response As previously noted, not all grants are awarded following a bidding process with many awarded automatically. The processes agreed in recommendation 1 will 

include this requirement. Where a grant is part of a budget growth bid then this process is already followed. 

Responsible Officer/s Finance Lead Specialist Original implementation 

date 

30/09/2022 Revised implementation 

date(s) 

31/01/2023 

Latest Update The Finance Lead Specialist previously advised that the partnerships guidance is now on the self-serve SharePoint site and they will now be working on the grant 

guidance. No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 
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Audit title Administration of Grants Audit year 2021/22 Priority 2 

Recommendation Procedures to detail how monitoring and reporting of financial and operational progression of grants and for a department's portfolio of grants be fully documented 

and implemented. 

Initial management response This will be incorporated into performance and financial monitoring processes. 

Responsible Officer/s Finance Lead Specialist Original implementation 

date 

30/09/2022 Revised implementation 

date(s) 

31/01/2023 

Latest Update The Finance Lead Specialist previously advised that the partnerships guidance is now on the self-serve SharePoint site and they will now be working on the grant 

guidance. No further update was provided during this review. 

New implementation date 31/03/2023 Status Outstanding Implementation is in progress but the original target date 

has not been met. 

 

Audit title Administration of Grants Audit year 2021/22 Priority 3 

Recommendation A consistent filing system be developed headed by standard information to be recorded about the grant and a list of documents held on the file which evidence 

the implementation of the controls referred to in the Constitution. 

Initial management response While the aspiration is reasonable, it is most unlikely that this will be developed before 31/03/2023. Therefore, this will be included in processes to be implemented 

by the Westmorland and Furness Council. 

Responsible Officer/s S151 Officer, Westmorland and 

Furness Council 

Original implementation 

date 

30/06/2023 Revised implementation 

date(s) 

- 

Latest Update In view of the original implementation date that was set, no further update was sought during this review. 

New implementation date - Status Considered but not 

implemented 

This recommendation will not now be implemented. 
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Audit title Risk Management Audit year 2022/23 Priority 2 

Recommendation In compliance with the Risk Management Process 2022, each Member for whom risk management training has essential status be required to undertake such 

training as is considered sufficient to meet the risk management responsibilities pertaining to their roles. 

Initial management response The approach to training has been reviewed - this has identified an additional option for Members to access recorded training online. This additional option is now 

a part of the Risk Management Training Programme - with recorded training to be made available from 01/09/2022 and with the aim of all members receiving 

training by 01/12/2022. 

Responsible Officer/s Case Management Support 

Services Officer 

Original implementation 

date 

01/12/2022 Revised implementation 

date(s) 

- 

Latest Update The Case Management Officer advised that the Council has online Risk Management Training in place and this will be promoted to Councillors from 01/12/22 to 

31/03/23. The online e-learning system maintains records of people who have completed training. From 01/04/23 the online training will be aligned with risk 

processes adopted by W&F Council. 

New implementation date Post 31/03/2023 Status Considered but not 

implemented 

This recommendation will not now be implemented. 

 
 

11. The following recommendations have been implemented. 

Audit Title Recommendation Priority Responsible 

Officer 

Due Date 

Licensing – Taxis The Council's position be clarified regarding the situation of a person continuing to drive 

a private hire vehicle or a hackney carriage whilst holding a driving licence that has 

expired. 

2 Principal Specialist Health 

and Environment 

31/01/2023 

Licensing – Taxis The Council's position be clarified regarding the situation of a person continuing to drive 

a private hire vehicle or a hackney carriage whilst holding a driving licence that has 

expired. 

2 Principal Specialist Health 

and Environment 

31/01/2023 

 


